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TRAINING COURSES

GAME-X ACADEMY

Leader vs. Boss

About the Course

Most of us understand there is a difference between
being a boss and being a leader. “Boss” is a title given
to you while “leader” is a descriptor you have to
earn. ... Leadership can make or break an organization,
and the good news is that leadership skills can be

Who is this course for? Land based Operators,

Role function ideas: Marketing managers, Slot managers,
Gaming managers, F&B Managers, General managers,
Guest relation managers, customer experience
managers, COO, CMO,

cultivated to help your business run more smoothly.
GAME-X will guide you through different personality .
. ) i Duration: 6 hours
types and will help you to identify the steps you may
need to take to become more effective in your position
and earn personal and work satisfaction by becoming a

leader.

Price: € 299.00 EUR + VAT

Place: Online / digital study room

Becoming a manager is not just a determinative step in our career, but a huge responsibility.

From the moment of wearing a jacket the manager is in the center of the stage, all movements, decisions, words said,

personal grooming, gestures may become motivating or exemplary in a positive or negative way to employees and

customers as well.
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By the nature of the gaming industry, managers are selected from lower positions after
long years spent there.

The newly promoted manager most of the time feels lost, insecure, and stressed in the
new position. Because of the responsibility and insecurity, there is a huge risk that the
person who was great in a lower position miss performs and becomes a boss! A boss
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A leader is a person who leads his
followers and guides them in
different matters. On the other
hand, a boss is someone who is
the owner of the business and
in charge of the workplace.
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who dictates, who doesn’t take circumstances into
consideration, who knows everything better, there is no
other way but his/her.

What is wrong whit this? What is the difference between
a boss and a leader?

The leader leads by example is always ready to learn
from anyone and from any situation, always considers
the circumstances and environment to make the best
decision under the company’s interests, mission
statements.

The leader is respected, whereby the boss is feared.
Employees are more likely to perform outstandingly
under a leader, whereby an operation that is led by a
boss will get average performance.

GAME-X has the perfect tool to help the evolution
process of becoming a future leader or to become a
better leader if already holding the position. During the
course, we provide useful tools to understand who you
are, where are you and where you want to go? We will
show you the way to earn respect, to lead by example, to
become a leader, and effectively manage an operation!

“Is hard to beat a person who never gives up.”

-BABE RUTH
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. Between

For decades, people have been
trying to figure out whether great
leaders are born with innate
leadership skills or if you can
develop people into leaders. Recent
scientific studies suggest that
leadership is 30% genetic and 70%
learned. These findings propose
that leaders are made not born.
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